
Mandate
What purposes 

has God 
given?

Motive
What stops 
needs being 

fulfilled?

Method
What are we 
going to do?

Relationship 
building.

Respect 
building.

Relevance 
building.

Response 
building.

Response 
more+more.
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Relationship 
building.

Respect 
building.

Relevance 
building.

Response 
building.

Gathering Growing

Church first strategy

Community group first 
strategy

Relevance building 
events

Evangelistic 
course

Church 
service

Small group

Relevance building 
events

Evangelistic 
course

Church 
service

Small group

Course first strategy Relevance building 
events

Evangelistic 
course

Church 
service

Small group

Disconnected
from 
Christians
barrier.

Weird
view of 
Christians
barrier.

Irrelevant to 
daily life 
barrier.

Untrue and 
unnecessary
barrier.

Commitment
barrier.

Substitute
supply

Partner 
supply

Current
position

Creation
plan

Vision

Vision

CHANGE 
TRIGGERS

New members

New leadership or 

management structure
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N
ew

 opportunity 

New building or 

technology

New partner supply

Practice 
changes

Personnel 
changes

External market 
changes

Map
What steps will 

we take on 
the way?

Teaching

Prayer 
& HC

Praise
Fellowship
& food

Giving

Evangelism

COMMUTERS

HOPPERS

LOCALS
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Giving Going


