The Conversation. Credit Crunch: who’s money is it anyway? – Keswick 2009

RUNNING ORDER

	9.15
	Welcome 
	GE.  Welcome to The Conversation.  

Q:  Take seats as for next hour we investigate where the wise money is....(VT_



	
	VT: Money Money 
	Money 

	9.18
	Intro Subject
	What is the crunch?

What unwise actions caused it

What attempts have been made to solve it?

Q: If that letter to the Chancellor didn’t cover all the bases, we went out onto the streets of Keswick and asked people, if they were the Chancellor what would you do to solve the problem? (VT



	9.24
	VT: Vox Pops
	If you were the chancellor what would you do?

OUT: “…controlled economy.”

	9.26
	Panel
	Intro guests – on 4 comfy chairs

Q: First we went to speak to Paul Palmer 

(Prof…Cass Bus School, an expert on charities…., 

consultant for UBS.) We asked him about the roots of the current crisis. (VT



	9.29
	VT
	Professor Paul Palmer  (Cass  business school)

OUT: “….core of where the problem lies.”



	9.32
	Panel
	Do you agree with PP

Q: We went to BBC Television Centre to get the opinions of Hugh Pym, the BBC’s Chief Economics Correspondent.
(VT

	9.40
	VT
	Hugh Pym

OUT  “…Thanks, very much indeed.”



	9.45
	
	View from the vicar

	9.52
	
	Explains audience discussion in groups,

Asks for questions....paper & biros available. 

Leave to discuss

	9.57
	Panel
	Panel + Andrew Baughen

Where do we go from here

Question papers passed to NJP by SM  

	10.05
	
	Include Audience questions...

	10.15
	
	Thanks.  Try in your own church.  Come and chat after.  

	10.17
	Close
	


SUBJECT INTRO 


What is the wise money on these days?  And are we different in 2009 from previous generations?

Great wits over the centuries have all had something to say about money, from Aeschylus in 500BC:
It is in the character of very few men to honour without envy a friend who has prospered. 
To Spike Milligan: Money can't buy you friends, but it can get you a better class of enemy. 


What is the “Credit Crunch”?

How different is it from previous recessions?  After all we’ve had booms and busts for years. But this one seems to have attacked v. fundamentals of western capitalism.

Justin Urqhuart Stewart of Severn Investment Management explains the usual economic cycle has on this occasion been compounded by the failure of financial management. The old Captain Mainwaring local high street banks got into bed with merchant banks, high risk investment groups. Which enabled greater and greater excesses for which the controls were not in place.  All this seemed to be fuelled by greed.

"Finance is the art of passing money from hand to hand until it finally disappears." Said  Robert  Sarnoff.  The money seems to have been passed through more and more hands facilitating its disappearance. In the old days, Bob Hope’s cynical comment -  "A bank is a place that will lend you money if you can prove that you don't need it." -  had some force.  But things seem to have gone to the opposite extreme.

What unwise actions caused the credit crunch? And by whom?

I think we’ll find out this evening that the responsibility is scattered fairly widely.  Can’t just find one convenient scapegoat and heap the blame in one place. Yes, the investment bankers were greedy and careless.  They had incentives to lend unwisely and make quick bucks. The regulators didn’t understand what was going on.  Neither did the politicians who also got too close to the bankers.

But we have all been borrowing too much, spending too much.  We didn’t complain that the value of our houses were growing ludicrously fast, or a lender was prepare to offer us a mortgage of 100% or higher, based on an wildly optimistic estimate of how we could repay.

James Featherby, who worked in mergers and acquisitions in City for 25 years, emphasises that the causes are not just technical. Yes, financial packages were flawed, the banking world was not properly regulated, but the causes, he says, are – at the root – human. The issue is - the values we had which we ought not to have had – to paraphrase the General Confession! 

Need to address what values ours are. Film star Will Smith may have put his finger on it 
"Too many people spend money they haven't earned, to buy things they don't want, to impress people they don't like."  

H. L. Mencken also sensed we were likely to be looking over our shoulders at other people. 

“Wealth is any income that is at least one hundred dollars a year more than the income of one's wife's sister's husband”. 

What attempts have been made to solve it?

Well, yes, structural changes will have to be made.  Although Justin Urqhuart Stewart warns that the new structures being put in place will be fit to regulate the last problem not the next one! Andrew has close contacts in the financial world and he was passed the following letter of advice sent to the Chancellor of the Exchequer which claims to solve all his problems.

Dear Chancellor,
Please find below my suggestion for fixing Britain 's economy. Instead of giving billions of pounds to banks that will squander the money on lavish parties and unearned bonuses, use the following plan. You can call it the Patriotic Retirement Plan.
There are about 20 million people over 50 in the work force. – Pay them £1 million apiece severance for early retirement with the following stipulations:
1) They MUST retire. Twenty million job openings - Unemployment fixed.
2) They MUST buy a new British CAR. Twenty million cars ordered - Auto Industry fixed.
3) They MUST either buy a house or pay off their mortgage – Housing Crisis fixed.
4) They MUST send their kids to school / college /university - Crime rate fixed
5) They MUST buy £50 of alcohol / tobacco a week - There's your money back in duty/tax etc
Yours sincerely,

But we’ve sensed haven’t we that the answer is not likely to be only structural or fiscal but intensely personal. Need to take Fern Naito’s concern seriously,  "When you've got them by their wallets, their hearts and minds will follow." 
Or Henry Fielding’s warning  "Make money your god and it will plague you like the devil." -
If that letter to the Chancellor didn’t cover all the bases, we went out onto the streets of Keswick and asked people, if they were the Chancellor what would you do to solve the problem?

Video – vox pops

PANEL DISCUSSION QUESTIONS

Panel intro

Names

How you involved in financial services?

Panel 1

Do you agree with Paul Palmer’s verdict?

“Credit crunch caused by Thatcherism and its New Labour clone”

Alternative to enterprise/neo-liberal economics - ?Soviet 5-year plans

So why we in this mess
 How get out of it. What are other causes of the Crunch?
Do you agree? “Irresponsible lending - caused by moral decay”

Surely irresponsible borrowing as well?  Have now, pay later?

Is there a moral dimension to the problems in the financial markets – what?

Panel 2

If you were Chancellor, what would you do?

Do you think the crisis could have been avoided?

Hugh Pym talked about the importance of mutuals


Andrew – why are mutuals so significant?


Others – Do you agree with HP that can’t return to age of mutuals

What about AJB’s idea of problem being the movement from People to Profit. See evidence of this?

Gospel a/c to Gordon Gekko – film Wall St. “Greed is Good”.

If that is motive force, necessary engine to capitalism, morality/faith can only weaken markets?

God’s economics in conflict with Western capitalism?

Would what Andrew said – help you managing funds? Get you sacked?

Heard it said “all about values” or lack of them.  How have values been wrong?

What should church do?
Stop investing for highest return?






Just pick up pieces pastorally






Warn against involvement with filthy lucre?






Equip Christians with biblical teaching on work/money

What should Christians be doing as a result of this? 
Passages condemn interest – cf parable of talents condemns man with £1 for not investing.

Stewardship/have no thought for money

As Christian do you have special responsibility in this economic situation? 

VIEW FROM THE VICAR 
Andrew Baughen Keswick 09 

The view from the vicar on contemporary economics
Billionaire birthday party…

We can say the same when it comes to the shark infested waters of the credit crunched financial markets: who pushed me in! And of course the answer to that is we all pushed each other in – and there were few lifeguards going around blowing a warning whistle. And that in many ways is the key lesson I’ve learnt from the credit crunch. The fact that I kept quiet – though I felt uncomfortable about some things I saw I didn’t take the prophetic role and speak God’s truth.

I have to confess I worked as a strategy consultant in financial services during the boom times of 1980’s and early 90’s - Lehman Brothers was one of my clients – one project I did for them was assessing their trading risk. Though I hardly think I’m to blame for misadvice, considering that was 15 years ago. But I do think I’m to blame for seeing the worrying move from people to profit and not saying anything. It was as if a mass blindness came over us and it was not till we hit the buffers of the credit crunch that true sight has started to be restored.

Tonight we’re going to look at 3 principles from the bible which show us God’s economic plan.
Principle 1: Fruitful work is a good gift from God

· being productive and creative is part of being human - Genesis 1:27-30

· making a contribution to the economy is part of God’s plan - Genesis 2:15,
Issue 1: We lose our direction when wealth accumulation becomes our goal 

Reminds me of some time I spent in LA attending a saddleback church conference and visitng a whole range of other churches at the weekend. I printed off directions from the internet for all the churches I’d be visiting and on the Monday morning set off early for the saddleback conf to try and get across LA in rush hour. It was a hard drive through lots of traffic but I concentrated hard to make sure I followed every turn on the internet print out. Eventually I followed the final instruction and turned into the church car park and saw to my horror that I’d driven to the wrong Church – in fac to church on the pole opposite side of LA to Saddleback. My problem? I’d followed instructions carefully but didn’t realise till the end that they were leading me to the wrong place. 

And in many ways that’s a picture of financial services since the deregulation of 1986. Yes lots of activity has gone on, lots of energy has been expended but for a lot of the time people have been following the wrong set of instructions – rather than aiming to develop institutions that help people flourish, assist us in caring for and ordering creation and facilitate the building of community, bottom line profit and personal bonuses has become the driving force for many decisions and actions.

In other words we’ve been working hard to follow a set of instructions but they’ve been leading us to the wrong destination – and it’s not suprising therefore that we end up feeling dissatisfied – we were created to be about people not profit. 

Ecclesiastes 2:22-25

John Paul Satre (atheist philosopher): That God doesn’t exist, I cannot deny. That my whole being cries out for God I cannot forget. Eccl 3:11-14

Principle 2: Enabling other people’s fruitful work is a good purpose from God
In the film Wall Street, the main character, Gordon Gekko, speaks at a shareholder meeting and says:

I am not a destroyer of companies. I am a liberator of them! The point is, ladies and gentleman, that greed, for lack of a better word, is good. Greed is right, greed works. Greed clarifies, cuts through, and captures the essence of the evolutionary spirit. Greed, in all of its forms; greed for life, for money, for love, knowledge has marked the upward surge of mankind. And greed, you mark my words, will not only save Teldar Paper, but that other malfunctioning corporation called the USA. Thank you very much.
It’s almost unbelievable when you think how topsy turvey our view of things can get. The film basically says that executives motivated by greed and making more and more for themselves will liberate companies – he actually uses that phrase – I am a liberator. And you know the scary thing? Millions swallowed the line.

Imagine a couple of years ago if Jesus had gone to Canary Wharf and preached his sermon in Luke 12 and said the words "Watch out! Be on your guard against all kinds of greed; a man's life does not consist in the abundance of his possessions." People would have sneered and  blanked him.

– but as some semblance of reality is being restored I guess people would be more up for listening 
– especially those who’ve lost their jobs and are getting to realize that life needs to be more than just wealth accumulation.
Issue 2: Savings can become a security we hold onto (Matthew 6:19-34)

So if Gekko is wrong and banks should not be motivated by greed, what is the good we should focus on? The good we should focus on the good is being involved in enabling the economy which supports the care of people and the earth. When investment banks allow the flow of capital into developing industries and economies they are doing what they are designed to do.

Principle 3: Ensuring nobody is enslaved by debt forever is a good responsibility from God
The bible isn’t against money – it’s only against the love of money. Money serves a useful function and thus the role of financial institutions in lending others money is absolutely allowed in the bible 

But there is a but: the but is that lending is always done to enable the borrower to be part of God’s economy, not to enable the lender to simply grow richer and richer. For that reason God taught his people to practice a principle of jubilee. Jubilee was every 50 years and amongst other things, the year was a time when all property was to be restored to its original owners or their heirs – in effect, if someone had got into debt and mortgaged or sold their property, that debt was cancelled and everyone had a fresh opportunity to begin again working to build God’s kingdom rather than servicing other people’s debt demands.

Issue 3: Finance can enslave with debt instead of empowering with capital and slavery builds fear and increases the gulf between rich and poor. In contrast, seeing our resources as opportunity funds to invest in the lives of others and support people within grace communities is a great aim. Gen 12:1-3
Antidote 3: I should work for the advantage of others not take advantage of others = Leviticus 25:8-17, 

It’s all about perspective: a Christian has a perspective renewed by God’s mercy – in the light of knowing a God who gives out of the riches of his grace I live in response by showing others the riches of God’s grace. Whether we work for a bank or a bakery, a reinsurance firm or a refuse company, our aim each day should be to avoid being eaten by greed or fixated by personal profit but be full of a desire to bless others from the abundance of blessings we have received. That jubilee principle would radically reshape our economy: yes be fully involved in the economy but never take advantage of others. 
Deuteronomy 5:29; 6:10-12; 

For a free copy of the DVD clips which go with this episode of The Conversation and for details of other episodes please write to Andrew Baughen at andrew@jc-church.org. Thank you.
