
Mandate
What purposes 

has God 
given?

Motive
What needs are 

we fulfilling?

Mission
What results 
will we seek?

Ministry 1

Now Not yet

Scripture Setting

Salvation Sanctification

Map
What steps will 
we take on the 

way?

People Programmes

Ministry 2 Ministry 3 Ministry 4

Evangelism Discipleship
Method

What are we 
going to do?

Ministry 1
resources 

& goals

Ministry 2
resources 

& goals

Ministry 3
resources 

& goals

Ministry 4
resources 

& goals

Relationship building. Relevance building. Response building.

Relationship building
solutions

Relevance building
solutions

Response building
solutions

Relationship building. Respect building. Relevance building. Response building.

Relationship building
solutions

Respect building
solutions

Relevance building
solutions

Response building
solutions

THE 5 POINT PROCESS

THE JOURNEY OF FAITH

Super-structure
Vision: Motive & Mission)

Sub-structure
Bible: Mandate

Infra-structure
Action: Method & Mandate

BIBLICAL STRATEGY 
STRUCTURE



Lifestage

Full time 
education

<45 no 
kids

kids at 
home

>45 no kids 
at home

Location 
1

Location 
2

Location 
3

Location 
4

Substitute
supply

Projected &
partner supply

Current
position

Creation
plan

Vision

Vision generator:
customer demand

Vision generator:
com

petitor supply
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Vision generator:
customer needs

VISION GROUP SELECTION

VISION GAP ANALYSIS

Strengths Weaknesses

Opportunities Threats 

SCRIPTURE

3SETTING

SOLUTION

THE BECAUSE 
APPROACH 



CHANGE TRIGGERS

New members

New leadership or 

management structure

N
ew

 p
ro

gr
am
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or
 

se
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 opportunity 

New building 
or technology

New partner supply

Practice 
changes

Personnel 
changes

External market 
changes

CHANGE MANAGEMENT

CHANGE PRESSURE COOKERS

Speed of change & Control of deadlines

Clarity of vision, strategies and goals

Supply of resources (ability to facilitate change)

Attitude of participants (winners, losers, resistors)

Control of triggers (who has the power?)

Driving
forces

Resisting
forces

Current 
status 

quo

(Source 1)

Define 
the change:
What is the 
change? Why is 
it happenning?

Project 
the change:
What will the 
future look 
like?

Manage 
the change: 
What else 
will need to 
change?

Sustain 
the change:    
Whatʼs needed 
to support the 
change?

Decide 
the change:
What are the 
options? Which  
will we choose?

Innovators 
2.5%

Early adopters
13.5%

Early majority 
34%

Late  majority 
34%

Laggards
16%


